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SOLUTION BRIEF

Ayon Design & Build: Creating

and Renovating Beautiful Custom
Homes

For many homeowners in the Greater Toronto Area, the process of building or
renovating a home is fragmented and stressful. Juggling separate architects,
designers, and contractors often leads to communication breakdowns, budget
overruns, and frustrating delays. This disjointed approach puts the burden of
project management squarely on the homeowner. Ayon Design & Build offers a
different path. Our integrated design-build model provides a single point of
responsibility for your entire project, from the first sketch to the final walkthrough.
We combine creative design with expert construction under one roof, ensuring a
seamless and transparent process. This unified approach gives you clear
communication, predictable timelines, and cost certainty, allowing you to focus on

the excitement of creating your dream space, not the complexities of managing it.
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24/7 access to
updates.

The Challenge: The Disconnect in Traditional
Construction

A typical renovation or custom home project forces you to act as a general
contractor. You hire an architect for plans, a designer for aesthetics, and a builder
for construction. When issues arise—and they always do—finger-pointing begins.
The designer may blame the builder's execution, while the builder claims the
plans were flawed.

This friction creates significant risks for the homeowner:

« Cost Overruns: Discrepancies between design and construction lead to
unexpected expenses.

« Project Delays: Poor coordination between separate teams slows down
progress.

« Communication Breakdown: You are caught in the middle, relaying
messages and managing conflicts.

« Accountability Gaps: With no single party in charge, it's difficult to hold
anyone responsible for the final outcome.

Our Solution: A Unified Design-Build Approach

Ayon Design & Build eliminates the problems of traditional construction by
integrating the entire process. Our team of designers, project managers, and
skilled tradespeople works collaboratively from day one. This creates a
streamlined workflow where design, budget, and construction are aligned from the
start.

With one team and one contract, you have a single, accountable partner
dedicated to your project's success. We manage every detail, from navigating
permits in Toronto, Vaughan, and Richmond Hill to coordinating schedules and
ensuring quality control. Our use of Houzz Pro software provides you with a
private portal for real-time updates, photos, and direct communication, so you are
always informed.

Core Capabilities

We provide a complete range of services to bring your vision to life, whether
you're building new or transforming your current home.

« Custom Homes: We build unique, high-quality homes tailored to your
lifestyle and specifications.

« Home Additions: We seamlessly expand your living space, matching your
home's existing character while adding modern function.

« Full-Scale Renovations: We transform kitchens, bathrooms, basements,
and entire homes with a focus on quality craftsmanship and intelligent
design.
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- Dedicated Project Management: A dedicated project manager serves as
your single point of contact, ensuring your project runs smoothly.

« Guaranteed Quality: Our work is backed by a comprehensive 5-year
warranty, in addition to standard Tarion coverage, for your complete peace
of mind.

Our Process: A Clear Path from Concept to Completion

Our process is designed for clarity and transparency, keeping
you in control without the stress of day-to-day management.

1. Consultation & Discovery: We begin by listening. We discuss your vision,
functional needs, and budget to establish a clear foundation for the project.

2. Design & Planning: Our design team develops detailed plans and 3D
renderings. We guide you through material selections and finalize a fixed-price
contract, so there are no surprises.

3. Construction & Management: Your dedicated project manager oversees all
on-site activity, managing trades, schedules, and quality inspections. You can
follow progress anytime through your client portal.

4. Completion & Handover: We conduct a final walkthrough with you to ensure
every detail meets your expectations. We then hand over your beautiful new
space, complete with all warranty documentation.

NEXT STEP

Ready to discuss your project? Contact us for a complimentary

consultation to begin creating your ideal space.

Structured for premium client presentation, sales enablement, and document export.
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